
SwimSafer Assessors (Mandatory) Engagement

Session 1 (Zoom - Live):
Date: 5th September, Thursday
Time: 10:00 am to 11:30 am

SwimSafer CAMS Mobile Team Assessors

Session 2 (Zoom - Playback):
Date: 6th September, Friday
Time: 7:30 pm to 9:00 pm

This session is for:
Existing SwimSafer Assessors

& Instructors trained as
part of SwimSafer CAMS
Mobile Team Assessors

Reminder
•All Participants are required to turn on their camera for the duration of the virtual session via Zoom. 
•Please ensure that you use the name you have registered with as your Zoom Name.

Confidential – For Internal Use Only
For Attendees of the Mandatory SwimSafer Zoom Session



AGENDA:
Timeline of CAMS Implementation Plan and Current Phase1.

Briefing on SwimSafer CAMS Mobile Assessor Activation2.

Assessor Workflow (Booking, Allocation, Assessment, Results)3.

Assessor SOP, Roles, Responsibilities, and Code of Conduct4.

Q&A session to address any queries you may have.5.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Accurate as of 5th September 2024



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Key Factors for SwimSafer Centralised Assessment & Management System 
Implementation of a centralized assessment system for SwimSafer addresses various crucial factors:

Standardization: Eliminates discrepancies in evaluation standards among assessors, ensuring
fairness and accuracy in skill assessments.

Efficient Management: Streamlines assessment scheduling, management, and participant inquiries,
enhancing administrative efficiency and progress tracking.

Integrity Assurance: Upholds the program's credibility by ensuring fair and transparent
assessments, instilling confidence in participants and families.

Accurate as of 5th September 2024



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Project Update: Dynamic Nature and Flexibility
Please Note:

As the SwimSafer 2.0 enhancement and CAMS transition project is complex and involves numerous stakeholders,
there may be changes to the project details and timelines. Since our last engagement in June, adjustments have
been made to better address evolving needs and emerging issues.

We appreciate your understanding that this dynamic project requires flexibility to ensure the best outcomes. We are
committed to keeping you informed and will provide updates as necessary to align with our project KPIs and
stakeholder needs.

Thank you for your continued support and collaboration.

Accurate as of 5th September 2024



Inform Community: Keep all stakeholders updated 
Email & WhatsApp: Regular updates directly to stakeholders.
Informational Sessions: Updates and Q&A for large groups.

Support Transition: Offer training and help for a smooth transition
Courses & Workshop 
COP 
Clarification Session

Engage with Feedback: Collect and address feedback to make the process collaborative.
Focus Groups: Detailed feedback from representative groups.
Feedback Forms: Structured feedback and suggestions.
Polls: Quick sentiment checks.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Communication & Support Strategy

Accurate as of 5th September 2024



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Overall Timeline of the SwimSafer Assessors validity and SOP transition.

Traffic Light Timeline Flow Chart

Existing
Assessors 

Assessor Training

Extension till 
Launch of CAMS

and
Launch of
CAMS

*Newly Trained Team 

June ‘24 Jun to Aug ‘24 Last Quarter of 2024

Phase 1

Assessor Training
Phase 2

and
*Validity Expired or Expiring

*subject to potential changes

*New SOP

Accurate as of 5th September 2024

RECAP:
Info from JUNE  Engagement



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Overall Timeline of the SwimSafer Assessors validity and SOP transition.

Traffic Light Timeline Flow Chart

Existing
Assessors 

Assessor Training

Extension till 
Launch of CAMS

and
Launch of
CAMS

*Newly Trained Team 

June ‘24 Jun to Aug ‘24 Last Quarter of 2024

Phase 1

Assessor Training
Phase 2

and
*Validity Expired or Expiring

*subject to potential changes

*New SOP

Accurate as of 5th September 2024

UPDATE: September ‘24

Important Note:
*Phase 1 Assessor Training Course
completed. (New SOP)
*Integration for MOE SS Assessment 
*Phase 2 Assessor Training Course
registration open
*CAMS IT Platform Development 



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Existing
Assessors 

Mobile
Team

Permanent
Team

Training Phase

*Extension granted
by SportSG till

Launch of New SOP

*Mainly MOE
Assessments and
Support Private

CAMS

*Mainly Private
CAMS and support
MOE Assessments

Assessor Training
Phase 1 (Jun ‘24 - Aug ‘24)

Assessor Training
Phase 2 (Nov ‘24 - Jan ‘25)

*subject to potential changes

*subject to potential changes

Interview Process

Transition 
PLan

RECAP:
Info from JUNE  Engagement

Accurate as of 5th September 2024



SWIMSAFER CENTRALISED ASSESSMENT AND
MANAGEMENT SYSTEM (CAMS) CONTENT

https//go.gov.sg/ssdeclaration 



Mobile
Team

Permanent
Team

2.0 Assessor Course 2024

Updated
Transition 

PLan

BRIEFING AND ENGAGEMENT SESSION

Existing
Assessors 

Training Phase

*Extension granted
by SportSG till

Launch of New SOP

*Mainly MOE
Assessments and
Support Private

CAMS

*Mainly Private
CAMS and support
MOE Assessments

Assessor Training
Phase 1 (Jun ‘24 - Aug ‘24)

Assessor Training
Phase 2 (Sept ‘24 - Oct ‘24)

*subject to potential changes

Important Note:
*Phase 2 Assessor Training Course brought

forward (Sep ‘24 - Oct ’24). 
*Existing Assessors will continue till after

phase 2 Assessor Training Course

*subject to potential changes

Interview Process

UPDATE: September ‘24

Accurate as of 5th September 2024



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Important Note:
*Phase 2 Assessor Training Course brought

forward (Sep ‘24 - Oct ’24). 
*Existing Assessors will continue till after

phase 2 Assessor Training Course

mode of
assessment

UPDATE: September ‘24
Mobile assessment

Assessments conducted on-site
at various locations

CURRENt MOE 
PRIVATE

Accurate as of 5th September 2024



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Important Note:
*Phase 2 Assessor Training Course brought

forward (Sep ‘24 - Oct ’24). 
*Existing Assessors will continue till after

phase 2 Assessor Training Course

mode of
assessment

UPDATE: September ‘24
Mobile assessment

MOE 
PRIVATE

Assessments conducted on-site
at various locations

TRANSITION

Centralised Centre
TBC - Setup

Assessments conducted at
designated centralized facilities.

Accurate as of 5th September 2024

(Sept ‘24 - Feb / Mar ‘25)
*subject to potential changes



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Important Note:
*Phase 2 Assessor Training Course brought

forward (Sep ‘24 - Oct ’24). 
*Existing Assessors will continue till after

phase 2 Assessor Training Course

modeS of
assessment

UPDATE: September ‘24
Mobile assessment

Centralised Centre

Self assessment

(MOE) 

TBC 

(PRIVATE)

SwimSingapore

Assessments conducted on-site
at various locations

Assessments conducted at
designated centralized facilities.

Instructors perform self-assessments
following provided guidelines.

FUTURE
UPDATES

Certain Levels

FUTURE

Accurate as of 5th September 2024

*subject to potential changes
2025



SWIMSAFER CENTRALISED ASSESSMENT AND
MANAGEMENT SYSTEM (CAMS) CONTENT

ACTIVESG Pools Zone
Classification 

North Zone
Woodlands/ /Yishun / Yio Chu Kang /

Bukit Canberra

North-East Zone 
Hougang / Sengkang / Bishan /

Serangoon / Ang Mo Kio

Central Zone
Jalan Besar / Geylang East / Toa Payoh

/ MOE Evans / Delta / Queenstown /
Clementi

West Zone 
Jurong East / Jurong Lake / Jurong
West / Bukit Batok / Choa Chu Kang

East Zone 
Pasir Ris / Tampines / Bedok / Katong

Main Considerations:
Configuration: Appropriateness and
suitability of pools for assessments
Operational Suitability: Feasibility for
smooth execution of operations
Convenience: Accessibility via public
transport and availability of parking

Status: We are currently discussing
with SportSG the possibility of
securing proposed locations,

exploring alternatives, and planning
the sequence of launch.

Pool Locations
1. North Zone - TBC
2. North East Zone - TBC
3.. Central - TBC
4. West Zone - TBC
5. East Zone - TBC

Accurate as of 5th September 2024

UPDATE: September ‘24

Centralised 
assessment 

Centres



AGENDA:
Timeline of CAMS Implementation Plan and Current Phase1.

Briefing on SwimSafer CAMS Mobile Assessor Activation2.

Assessor Workflow (Booking, Allocation, Assessment, Results)3.

Assessor SOP, Roles, Responsibilities, and Code of Conduct4.

Q&A session to address any queries you may have.5.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Accurate as of 5th September 2024



Objective overview of the course.1.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

THE SWIMSAFER 2.0 ASSESSOR COURSE WILL BE HELD ACROSS MULTIPLE
INTAKES FROM JUNE 2024 TO AUGUST 2024.

THIS COURSE AIMS TO EQUIP PARTICIPANTS WITH THE ESSENTIAL SKILLS,
KNOWLEDGE, AND NEW STANDARD OPERATING PROCEDURES (SOP) REQUIRED
TO EFFECTIVELY CONDUCT ASSESSMENTS WITHIN THE NEW CENTRALISED
ASSESSMENT SYSTEM FOR THE SWIMSAFER V2.0 PROGRAM, LAUNCHING IN THE
LAST QUARTER OF 2024.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Phase 1 - Completion
Total Number trained

294 Newly Trained CAMS Mobile ASSESSORS

Next STEPS 
Feedback & Reflection Form
Issue Certificate 
integration to Conduct SwimSafer
assessments 

Group 1: Instructors transitioning to assessors/not on current
assessor list - only MOE assessments.
Group 2: Existing assessors - continue with both Private and MOE
assessments.

*The order of implementation may vary.

UPDATE: September ‘24

Accurate as of 5th September 2024



Objective overview of the course.1.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

THE SWIMSAFER 2.0 ASSESSOR COURSE WILL BE HELD ACROSS MULTIPLE
INTAKES FROM JUNE 2024 TO AUGUST 2024.

THIS COURSE AIMS TO EQUIP PARTICIPANTS WITH THE ESSENTIAL SKILLS,
KNOWLEDGE, AND NEW STANDARD OPERATING PROCEDURES (SOP) REQUIRED
TO EFFECTIVELY CONDUCT ASSESSMENTS WITHIN THE NEW CENTRALISED
ASSESSMENT SYSTEM FOR THE SWIMSAFER V2.0 PROGRAM, LAUNCHING IN THE
LAST QUARTER OF 2024.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

important Updates (PHASE 2)
PHASE 2 

Registration is open (from 31 August 2024)
Assessor 5 
Assessor 6

FEE
Existing Assessor: $120 (before GST)

CCE Hours
5 cce Hours 

*Upon successful completion of the course

UPDATE: September ‘24

Accurate as of 5th September 2024



Objective overview of the course.1.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

THE SWIMSAFER 2.0 ASSESSOR COURSE WILL BE HELD ACROSS MULTIPLE
INTAKES FROM JUNE 2024 TO AUGUST 2024.

THIS COURSE AIMS TO EQUIP PARTICIPANTS WITH THE ESSENTIAL SKILLS,
KNOWLEDGE, AND NEW STANDARD OPERATING PROCEDURES (SOP) REQUIRED
TO EFFECTIVELY CONDUCT ASSESSMENTS WITHIN THE NEW CENTRALISED
ASSESSMENT SYSTEM FOR THE SWIMSAFER V2.0 PROGRAM, LAUNCHING IN THE
LAST QUARTER OF 2024.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION UPDATE: September ‘24

Accurate as of 5th September 2024

As we prepare to integrate the newly trained CAMS Mobile Team Assessors
into our ongoing SwimSafer Assessments, focusing primarily on supporting
MOE assessments, the current phase will involve the following:

Integration of the newly trained CAMS Mobile Team Assessors to begin
conducting assessments.
Existing assessors will continue conducting assessments until their
service end date.
Phase 2 of the CAMS Assessors Course will be conducted from
September to October, allowing interested individuals to register.

Integration and Transition of CAMS Mobile Team Assessors: Phase 1



2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Important Note:
*Phase 2 Assessor Training Course brought

forward (Sep ‘24 - Oct ’24). 
*Existing Assessors will continue till after

phase 2 Assessor Training Course

mode of
assessment

UPDATE: September ‘24
Mobile assessment

Assessments conducted on-site
at various locations

CURRENt MOE 
PRIVATE

Accurate as of 5th September 2024



AGENDA:
Timeline of CAMS Implementation Plan and Current Phase1.

Briefing on SwimSafer CAMS Mobile Assessor Activation2.

Assessor Workflow (Booking, Allocation, Assessment, Results)3.

Assessor SOP, Roles, Responsibilities, and Code of Conduct4.

Q&A session to address any queries you may have.5.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Accurate as of 5th September 2024



Assessor Engagement Session (Online) 
5 - 6 Sep 2024



1. New or Reinstated Assessor Registration Requirements
2. Walkthrough of transition assessment process flow (wef 1 Jul 2024)
3. Q&A

Agenda 



MOE / School Programme ActiveSG Pool 
Entrance Passes Bulk Purchase

Coordinators / Coaches will submit and pay for the required number of passes 
on FormSG itself:
• Service Provider / Vendor
• MOE School
• ActiveSG pool
• Date & Time
• No. of child & adult passes (where applicable)

SwimSafer Instructor Usage Permit

Instructors / Coaches will be required to submit their details and declare 
license validity:
• SwimSafer Instructor details
• SwimSafer Instructor license validity
• NROC membership validity
• ActiveSG Membership



New                              Assessor Registration



SwimSafer Instructor & Assessor Declaration Form
Step 1 : Please Scan the QR Code (if not already done so)

• Compulsory for all assessors to make acknowledgement 
& declaration of the following:
✓ Assessor Vendor@gov & PayNow NRIC declaration
✓ Instructor R&R
✓ Assessor R&R
✓ Code of Conduct

• Consent for Contact Information
✓ Permission to share contact information upon 

request / confirmation of assessment job

• Select your preferred assessor zones or locations
✓ To be distributed as a form of contact list for service 

providers / instructors to engage available assessors

Updated every 1-2 weeks
• SwimSafer Assessment Registration FormSG
• SwimSafer official website + Assessor Job Listing



Vendors@gov
Step 2 : Register supplier account Vendors@Gov as an individual

To facilitate Assessor payment process for 2024 SwimSafer assessments, kindly enable your account with Vendors@gov: 
• Accept CAYE payments
• Default payment mode - PayNow NRIC



PayNow NRIC

Step 3 : Register NRIC to preferred Bank PayNow account
 
You may have already been informed by the Central Provident Fund 
Board (CPFB) that with effect from 10 June 2024, PayNow will be the 
default mode of payment for Contribute-As-You-Earn (CAYE) 
Contribution for Self-Employed Persons (SEPs) who are Singapore 
Citizen (SC) and Permanent Residents (PR). 
  
IMPACT TO SC/PR SEPs
 
• For existing PayNow users, do ensure that your details are updated. 
• SC/PR SEPs are to get prepared for this change by linking their NRIC 

to PayNow to receive payment from SportSG. Failure to do so may 
result in payment being withheld from processing. 
• Should there be any failure to link your NRIC to PayNow 

successfully before payment processing, CPFB will charged a 
processing fee of $0.55 per failed transaction against SEPs 
ongoing/future transaction. This fee will be offset against the 
payment to you. 



Key points to note for 
Assessment transition process?



1 2 3 4

Assessment confirmation 
+ Assessor assignment + 

Theory Quiz

Confirmation of 
Practical Test 

Arrangements

Conduct and Grade 
Practical Test

Assessor Fee 
Payment and e-cert 

issuance

• Assessor will receive 
Assessment & participant 
details upon confirmation

• Service Providers / 
Instructors will be 
informed of their 
assigned assessors 

• Assessment Change 
Request Form (if required 
and with valid reasons)

• Assessor Grading result 
submission 

• To remind participants 
to complete theory quiz

• Assessment cancellation 
/ refund form (if 
required and with valid 
reasons)

• Assessment rain-off form 
(reschedule due to 
inclement weather)

Assessors

Service Provider / Instructors

Assessment Workflow Overview

• SwimSafer team to send 
Service Providers / 
Instructors the post 
assessment report (3 days)

• e-Certificate Issuance to 
participants upon 
completion of tests

• Assessor fees to be 
reconciled and paid on a 
monthly basis 

Assessment 
Registration & 

Payment

• SwimSafer team to verify 
registration and post 
assessment jobs without 
assessors (3-5 days)

• Assessors can look out 
for available jobs

• Service Providers / 
Instructors to inform 
participants on theory 
quiz

• Service Providers / 
Instructors register, pay 
and can select or 
arrange for their own 
qualified assessors (14 
days advance)



Assessment Registration FormSG

1 Jul 2024 onwards

• SPs / Vendors will submit form for 
assessment registrations.

https://go.gov.sg/ssregister 
• Ensure payment completed upon 

submission.
• Upload or Key in the correct details 

provided by participants when 
registering for assessments

• Selection of Assessors based on their 
location and preferred zones. 

• Same fields required:
➢ Full Name, Full NRIC / FIN, DOB, 

Gender, Class
• For MOE Schools

➢ Provide Namelist to Assigned 
vendors (Only name and class)

1

Assessment 
Registration & 

Payment

https://go.gov.sg/ssregister


Assessment Registration FormSG Payment

Choose Method Payment Successful Save payment Invoice

Please ensure that amount indicated and paid matches the number of participants registered for 
the assessment. Incorrect payments will not be processed until the correct amount is reconciled. 
For example, if you uploaded using csv namelist for 10 participants, total amount is $100



Assessment Registration FormSG Observations

1. Please ensure that participants information is as accurate as possible
• Eg: NRIC invalid – requires verification with parent & email clarification
• Eg: Date of Birth – YYYY-MM-DD (2009-01-11)
• Number of participants matches payment amount (Not auto)
• Participant email and mobile leave blank – participant submit using theory quiz

2. Minimum payment amount is $50 per assessment registered
• If less < 5 participants registered → Do not submit place holders, leave blank
• If amending or updating less < 5 participants → Use change request FormSG
• If adding more > 5 participants → Use the Top-up FormSG payment

3. Each assessment registered should be for that particular date / timeslot, do not add 
columns to split the date / time or combine assessments
• Group participants by Stage 1/2 – 30pax, Stage 3/4 – 20pax and Stage 5/6 – 10pax 

and instructor assigned should be different if conducting different group stages



Key points to note for 
Assessor selection or booking process?



Transition Assessor Selection System – Option A
Service Providers / Instructors / Vendors will submit FormSG for assessment 
registrations via https://go.gov.sg/ssregister 
1. Instructors and Assessors will be uploaded into the listing
2. If assessor column is empty, SwimSafer admin will proceed option B

2

Assessor assignment 
(Allocated by Service 
Provider / Instructor)

https://go.gov.sg/ssregister


Option A - Observations
1. If no assessor has been arranged please indicate placeholder on the excel spreadsheet or template 

under Assessor column
• Eg: Assessor 1, Assessor 2, or JL1, JL2, etc
• Help to split the participants by Stage 1/2 – 30pax, Stage 3/4 – 20pax and Stage 5/6 – 10pax

2. Confirmed agreement for assessor allocation or arrangement should be pre-confirmed between 
Service provider and Assessor before registering
• Assessor names indicated in registered will be taken as confirmed
• Do not double or triple book different assessments with different SPs and wait to see which 

confirmation comes first

3. Due to high volume of assessments registered if SwimSafer is unable to send the namelist / confirm 
the assessor allocation 3 calendar days prior to the start of assessment practical → Please proceed 
with arrangement as confirmed
• Based on agreed arrangement between Service Provider & Assessor

4. Assessor withdrawal only due to medical, official or compassionate grounds only



Transition Assessor Job Booking System – Option B

1st July 2024 onwards

• Verified Assessors can bid for 
available assessments jobs without 
pre-allocated assessors

• Calendar Filter function available

• Email Confirmation / Waiting list / 
Unsuccessful Booking will be sent

• First-Come-First-Serve-Basis and 
only 1 bid at a time

• OTP required again to bid another 
slot

2

Booking of assessor jobs 
(for those without 

assessors)



How to Book Assessment Job Slot?

3 Step Process

Enter Personal Details Retrieve OTP from Email Choose Assessment Slot

• Assessors to Input Email Address and 
Phone Number which they have declared 
to SwimSafer.

• Booking System can only be used by 
Verified Assessors.

• Verified assessors to Input One-Time 
Pin-code sent to their email-address to 
verify their access.

• Assessors will be able to filter 
their preferred Booking Date 
through Calendar Function



Assessor Job Confirmation

3 Types of email responses received by Assessor after Booking of Slot

1. Confirmation 2. Waiting List
3. Cancelled / 
Unsuccessful

• Assessors who bid for the slot(s) first are 
confirmed

• Alternatively if the previous Assessor has 
withdrawn, Assessor on waiting list will be 
assigned confirmation instead

• Assessors who bid for the slot(s) but not 
first are on left on waiting list instead

• 7 days / 1 week before practical will be 
updated

• Confirmed Assessors who withdraw
• 7 days / 1 week before practical if no 

changes to confirmed Assessor, waiting 
list Assessor will be cancelled / 
unsuccessful



Option B - Observations
1. Due to high volume of assessments and change request – Reminder: Assessors please do not book / 

bid for assessments that you are unable to commit 
• Withdrawals will no longer be allowed
• Assessor withdrawal only due to medical or compassionate grounds only

2. Please avoid double booking the same assessment - The 2 systems are not linked or integrated
• Eg: confirmed in Option A for one stage or group but book again different stage or group in same 

assessment
• Instructor shouldn’t book as assessor for same assessment

3. Cancellation or Change of Date / Time
• Assessor to be informed officially by Service Provider / Instructor at least 3 calendar days prior – 

Change request FormSG must be submitted
• Due to high volume of request if assessment is to be cancelled or date / time change but 

SwimSafer did not confirm please contact Rhys directly via mobile

4. Pending System update (Planned for Oct) – Job listing Email confirmation to Assessors also to be auto 
sent to Service Providers / Instructors for updating



Theory Quiz

(Required for OTP to retrieve cert preferred Parent/Guardian)

(Required for OTP to retrieve cert preferred Parent/Guardian)

(Participant name to be printed on certificate)

(Participant)

2

Theory Quiz



Assessment Confirmation

3

Confirmation of 
Practical Test 

Arrangements

Cancellation & Individual Refund Form
https://go.gov.sg/ssrefund 

Assessment Change Request Form
https://go.gov.sg/ssassessmentchanges 

• SwimSafer team to verify registration 
and post assessment jobs without 
assessors

• Service Providers / Instructors will be 
informed of their assigned assessors & 
to follow-up with liaison / practical 
arrangements

• Assessment Change Request Form (if 
required and with valid reasons)

• Submit cancellation & individual refund 
form if any participant has valid reasons

Assessment Registered & Paid

Assessor Assigned or Confirmed

Any changes / Withdrawal / 
cancellations

https://go.gov.sg/ssrefund
https://go.gov.sg/ssassessmentchanges


Practical Assessment

1 Jul 2024 onwards

• Manual assessment checklist 
will remain mandatory for 
verification

• New process for selection of 
assessors by instructors prior to 
registration.

• Conduct the Assessment by  
following the new guidelines, 
rules and policies.

4

Conduct and Grade 
Practical Test



Assessor Grading



Assessor Grading - Observations
1. Due to high volume of assessments and change request – Namelist from SwimSafer may be inaccurate 

or missing names 
• Please refer to service provider / instructor manual assessment checklist / namelist to grade 

participants
• Take a screenshot or picture for reference or to submit to SwimSafer team for assistance or 

verification
• Participants may be double registered for the same stage under different assessments (Private 

and MOE) – Transition System only able to register 1 assessment with practical result as “Pass”

2. Recommended to submit results in batches of up to 5 in case of error with member ID, Assessor ID or 
Assessment code
• Please submit by stage in 1 submission especially if there are 2 grouped stages
• If after 2 tries not able to submit, please screenshot and email SwimSafer
• Tentatively Assessors will not be penalised for submitting results late (within 24hrs) if due to error

3. Pending System update (Planned for Oct/Nov) – Participants or member IDs will be auto populated 
after submitting Assessor ID, Assessment Code on step 1



SwimSafer e-Certificate

1 Jul - 15 Aug 2024 onwards

• Retrieve e-Certificates from 
FileSG

https://www.file.gov.sg/ 
• Only participants will have 

access to e-Certificate via 
Singpass or Email / mobile OTP

• MOE Schools, SPs and 
Instructors will not be able to 
print out the e-certificates for 
the participants.

Assessor Fee 
Payment and e-cert 

issuance

https://www.file.gov.sg/


SwimSafer E-certificate Retrieval - Observations
1. Not recommended to indicate Service provider email or mobile to print the e-certificate for participant 

as it will lead to retrieval issues by the parents or participants

2. Email with instructions to retrieve e-certificate is immediately sent to registered email once theory and 
practical results are completed, OTP via email or mobile
• If did not receive after 2-3 days, inform parents / participants to contact SwimSafer 

https://go.gov.sg/ssreport  

3. Most common error in retrieving e-certificate via FileSG is due to incorrect Date of Birth
• Known issue related to excel date function for assessments registered in old format of 

DD/MM/YYYY or MM/DD/YYYY

https://go.gov.sg/ssreport


SwimSafer Updated FormSG Links
Assessment Registration & Payment

https://go.gov.sg/ssregister 
Assessment Rain-off

https://go.gov.sg/ssrainoff 
Current FormSG Links

Cancellation & Individual Refund Form
https://go.gov.sg/ssrefund 

Assessment Change Request Form
https://go.gov.sg/ssassessmentchanges 

SwimSafer Theory Quiz Page
https://go.gov.sg/sstheory 

SwimSafer Assessor Results Submission
https://go.gov.sg/ssresult 

Assessment Enquiry, Reporting & Feedback
https://go.gov.sg/ssreport 

https://go.gov.sg/ssregister
https://go.gov.sg/ssrainoff
https://go.gov.sg/ssrefund
https://go.gov.sg/ssassessmentchanges
https://go.gov.sg/sstheory
https://go.gov.sg/ssresult
https://go.gov.sg/ssreport


End



AGENDA:
Timeline of CAMS Implementation Plan and Current Phase1.

Briefing on SwimSafer CAMS Mobile Assessor Activation2.

Assessor Workflow (Booking, Allocation, Assessment, Results)3.

Assessor SOP, Roles, Responsibilities, and Code of Conduct4.

Q&A session to address any queries you may have.5.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

Accurate as of 5th September 2024



Objective overview of the course.1.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION

THE SWIMSAFER 2.0 ASSESSOR COURSE WILL BE HELD ACROSS MULTIPLE
INTAKES FROM JUNE 2024 TO AUGUST 2024.

THIS COURSE AIMS TO EQUIP PARTICIPANTS WITH THE ESSENTIAL SKILLS,
KNOWLEDGE, AND NEW STANDARD OPERATING PROCEDURES (SOP) REQUIRED
TO EFFECTIVELY CONDUCT ASSESSMENTS WITHIN THE NEW CENTRALISED
ASSESSMENT SYSTEM FOR THE SWIMSAFER V2.0 PROGRAM, LAUNCHING IN THE
LAST QUARTER OF 2024.

2.0 Assessor Course 2024
BRIEFING AND ENGAGEMENT SESSION UPDATE: September ‘24

Accurate as of 5th September 2024

Objective:
This SOP provides a clear and structured guide for
SwimSafer 2.0 assessors to conduct mobile assessments
effectively, ensuring adherence to the SwimSafer V2.0
Programme curriculum, standards, and assessment
protocols. 

The SOP ensures that all assessors conduct the
SwimSafer 2.0 mobile assessments consistently, safely,
and fairly, in line with the protocols, fostering a positive
and effective assessment environment for all
participants.

Standard Operating Procedure (SOP) for SwimSafer 2.0 Assessors
Important Note:

*CAMS Mobile Assessors will conduct mobile
mode assessments. Work closely with the

instructor facilitating the assessment
*Existing Assessors will continue till after

phase 2 Assessor Training Course
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P.A.C.E
P: Preparation
A: Assessment Conduct
C: Creating a Safe Environment
E: Evaluation and Submission

Standard Operating Procedure (SOP) for SwimSafer V2.0 Assessors
The steps in P.A.C.E provides a well-rounded approach that balances structure with the flexibility
needed in assessments. It ensures that assessors are prepared, conduct assessments fairly and
safely, and communicate results effectively.
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1. Preparation (P)
Arrival:

Report to the assessment venue at least 15 minutes before the
scheduled time.

Documentation and Protocols:
Ensure the SwimSafer Assessment Protocol / Must-See criteria are
readily available for reference during the assessment.
Prepare all necessary documents (hardcopy/softcopy) relevant to the
assessment stage.
Verify participant identity and level prior to the start of the
assessment.
Communicate clearly with the instructor you're collaborating with.

Briefing:
Provide participants with clear and concise instructions about the
assessment process, objectives, and expectations.

Standard Operating Procedure (SOP) for SwimSafer V2.0 Assessors
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2. Assessment Conduct (A)
Safety Compliance:

Adhere strictly to the required participant-to-assessor ratio.
Follow the prescribed sequence of assessment activities.
Ensure all "must-see" criteria are observed during the assessment.

Collaboration and Communication:
Set and maintain clear and concise communication with all personnel
involved throughout the assessment process.
Work closely with the instructor facilitating the assessment to ensure
a smooth process.

Fairness and Flexibility:
Use discretion to allow participants up to three (3) attempts to repeat
or re-do a skill if necessary, ensuring fairness and consideration for all
participants within the allotted time.

Professionalism:
Conduct the assessment in a professional manner, adhering to the
Roles & Responsibilities and Code of Conduct 

Standard Operating Procedure (SOP) for SwimSafer V2.0 Assessors
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3. Creating a Safe Environment (C)
Learning-Friendly Atmosphere:

Prioritise both safety and effective learning application
throughout the assessment.
Offer flexible scheduling options to accommodate different
needs and reduce participant stress, fostering a learning-
friendly and mastery-oriented environment. This includes
using an empathetic tone, maintaining eye contact, and
checking for understanding throughout the assessment.

Standard Operating Procedure (SOP) for SwimSafer V2.0 Assessors
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4. Evaluation and Submission (E)
Result Communication:

Debrief participants on their performance, highlighting learning
points, areas for improvement, and reminding them to complete the
online theory quiz.
Clearly communicate participants’ results and any repeat attempts to
the Service Provider/instructor before final submission.
Ensure all criteria, particularly those deemed as "failed" or "not
competent," are verified with the Service Provider/instructor.

Submission of Report (If Any):
Instructors and assessors must report any incidents, instances of
misconduct, safety breaches, or non-compliance with the SwimSafer
V2.0 Code of Conduct to Sport Singapore (SportSG), Singapore
Aquatics, and SwimSafer administrators or relevant authorities for
investigation and appropriate action.

Standard Operating Procedure (SOP) for SwimSafer V2.0 Assessors
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Upcoming Forms Launch
1.SwimSafer 2.0 Incident Report Form
This form facilitates the convenient and prompt reporting of incidents, misconduct,
safety breaches, or non-compliance with the SwimSafer 2.0 Code of Conduct. Your
reports are crucial for maintaining safety and integrity within our program. 
Purpose: Report any incidents, misconduct, safety breaches, or non-compliance with
the SwimSafer 2.0 Code of Conduct. 

2.SwimSafer 2.0 Program Enhancement and CAMS
Transition Feedback Form
This form is designed to support clear communication and collaborative efforts. Your
feedback is invaluable in refining the SwimSafer 2.0 Program and ensuring a smooth
transition to CAMS. We appreciate your insights and look forward to working together
to enhance our swimming community. All reports will be handled confidentially, and
your input is essential in upholding our program standards. 
Purpose: Provide feedback on the SwimSafer 2.0 Program enhancements and the
CAMS transition.

UPDATE: September ‘24

Important Note:
Confidentiality: All responses are

confidential and used solely to address
issues.

Your Feedback Matters: Your input is vital
for continuous improvement and smooth

transitions.
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Upcoming Forms Launch
1.SwimSafer 2.0 Incident Report Form

2.SwimSafer 2.0 Program Enhancement and CAMS
Transition Feedback Form

UPDATE: September ‘24

Link will be
provided via email

Link will be
provided via email

https://tinyurl.com/SSCAMSfeedback

https://tinyurl.com/SS2IReport

https://tinyurl.com/SSCAMSfeedback
https://tinyurl.com/SS2IReport
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Summarised (Mobile Assessment) SOP - PACE
Preparation (P): Arrive 15 minutes early and have all required
documents, equipment, and protocols ready. Verify participants'
identities and levels. Communicate clearly with the instructor and
provide participants with clear instructions.
Assessment Conduct (A): Follow safety protocols, maintain clear
communication with all personnel, and work professionally with the
instructor. Allow up to three attempts for skills if needed, ensuring
fairness and adherence to the sequence of assessment.
Creating a Safe Environment (C): Organize assessments to foster a
mastery-oriented environment while prioritizing safety and learning.
Offer flexible scheduling to reduce stress, and maintain an
empathetic, supportive atmosphere.
Evaluation and Submission (E): Debrief participants on their
performance and ensure all results are communicated and verified.
Report any incidents or misconduct through the designated form.
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UPDATE: September ‘24
SwimSafer Assessor ID Card
The SwimSafer Assessor ID Card is designed to officially identify and
professionalised our assessors during their duties. This card is to be worn by
the CAMS Assessor Team during all official SwimSafer assessments to ensure
that assessors are easily recognizable and to reinforce the credibility of the
SwimSafer program.

Purpose of the SwimSafer Assessor ID Card
Professional Identification: The ID card is to be worn during the conduct of
assessments, clearly identifying the assessor to participants, coaches, and
facility staff.
Verification of Credentials: The card provides a quick and reliable means for
participants, coaches, and facility staff to verify the assessor's qualifications
and authority to conduct assessments, reinforcing the credibility of the
SwimSafer program.

Important Note:
*The SwimSafer Assessor ID Card will be issued at
no additional cost to the assessors. Each card will

come with a card holder and lanyard.
 *In the event of loss or damage. A replacement
card will be issued, and a fee will apply for the

reissuance.

Card Printing:
Mid-September
to October ‘24

 Assessors ID
Card Collection:

Oct to Nov ‘24

Proposed
Timeline
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SwimSafer Compliance and Disciplinary Framework
Verbal Warning: 
Example: An assessor fails to report for assignment without prior notification. Informal verbal
counseling to address the issue and emphasize the importance of punctuality and
communication. 

Written Warning: 
Example: An assessor conducts assessments in a hazardous area, endangering participants'
safety. Formal written warning issued, highlighting the safety breach and reiterating safety
protocols.

Final Written Warning: 
Example: An instructor consistently fails to provide adequate feedback to participants.
Formal final written warning issued, outlining the deficiency in feedback provision and
consequences of continued shortcomings. 

Suspension: 
Example: An assessor repeatedly fails to update assessment results within the required
timeframe. Temporary suspension from duties for a specified period, pending improvement in
result reporting practices. 

Termination: 
Example: An assessor engages in inappropriate behavior during assessments, causing
discomfort among participants. Termination of employment or contract due to misconduct
and failure to uphold professional conduct standards.

Important Note:
Adherence to the Assessor Code of Conduct

and Roles & Responsibilities is crucial.
Disciplinary actions, from warnings to

termination, will be implemented to maintain
program integrity and safety.



SWIMSAFER CENTRALISED ASSESSMENT AND
MANAGEMENT SYSTEM (CAMS) CONTENT

https//go.gov.sg/ssdeclaration 



WhatsApp Channel
Information about the
TeachSAQ/CoachSAQ

Announcements and Updates 

This channel is for coaches to stay up to date
on the latest announcements and updates

regarding courses, workshops and
programmes run by TeachSAQ and CoachSAQ.

Step 1: Scan the QR code below or click the link and follow us

Step 2: Click on the Follow button on the top right of your phone or device

Step 3:  Turn on notifications by clicking on the bell icon so that you will
be among the first to be notified when updates and announcements 
are sent out.

Step by Step Guide on how to join the channel

**Real-Time Communication**

http://tinyurl.com/wactcsaq

Important Announcement

Accurate as of 5th September 2024

https://tinyurl.com/wactcsaq
https://tinyurl.com/wactcsaq
https://tinyurl.com/wactcsaq
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Stay in Touch 

TeachSAQ@sgaquatics.org.sg

WhatsApp Text
+65 8806 2484

facebook.com/singaporeaquatics/

@Singapore_Aquatics
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https://www.facebook.com/singaporeaquatics/

